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Comal County Emergency Services District No. 5 
Regular Board Meeting Minutes 

Johnson Ranch Community Room, 30475 Johnson Way, Bulverde, TX  78163 
June 28, 2023 @4:00 pm 

 

1. Call to Order. Commissioner Kruciak called the meeting to order at 4:06 
 
2. Call of Roll and establish quorum.  

a. Present: Commissioner Kruciak, Commissioner Phillips, Commissioner Wyndham, 
Commissioner Morrow                                                                          

b. Absent: Commissioner Martinez 
c. Guest: Chief Southwell                                                                           

 
3. Citizen Communication: No citizens present. 

 

4. Consider approval of the minutes of the 24 May 2023 Regular Meeting.  
a. Commissioner Wyndham made a motion to approve. Seconded by Commissioner 

Phillips.  All ayes. Minutes approved.  
 
5. Review and take action on ESD 5 monthly financials.  

a. Motion made by Commissioner Phillips to accept the financial report. Seconded by 
Commissioner Wyndham. All ayes. Motion approved. 

 
6. Review and take action on payment of District’s bills/invoices.  

a. Commissioner Kruciak stated two bills to pay. Audit firm and a bill for helmets. The 
reason is we received 17 more helmets than ordered. Decision was to use money 
available even though helmets were not budgeted. Motion to approve the payment of 
bills made by Commissioner Phillips. Seconded by Commissioner Wyndham. All ayes. 
Motion approved. 

 
7. Receive monthly report from BSBES Chief regarding emergency operations.  

a. Chief Southwell reported stats including Fractile of just over 90%. Mobile Integrated 
Health is actively working to help those who need help to prevent calls. 

 
8. Consider and discuss BSBES draft 2024 Budget. 

a. Commissioner Kruciak shared the budget stating ESD5 will know its portion later after 
calculating with other line items. Kay is tweaking and will report. Commissioner 
Wyndham noted two line items similar on medical/dental/vision that Commissioner 
Kruciak will confirm if from a split of a line item. 

 
9. Consider, discuss and approve the transfer of money to Frost Bank. 

a. Commissioner Kruciak shared we need to cover 18 months of payments and with the 
current Frost Bank account balance need $87,000 to cover the remainder of the loan. 
Commissioner Phillips made a motion to transfer $87,000 from Broadway Bank money 
market to Frost Bank. Commissioner Wyndham seconded. All ayes. Motion approved. 
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10. Consider, discuss and agree to Joint meeting 19 July, 6pm at Station 4, Rebecca Creek. 

a. Commissioner Kruciak offered ideas to combine ESD5 monthly meeting on the same 
date as the joint meeting. 

b. Commissioner Morrow made a motion to move the monthly meeting to 19 July at 5pm 
at Station 4 and attend the joint meeting at 6pm. Commissioner Wyndham seconded. 
All ayes. Motion approved. 

 
11.  Discuss ESD 5 draft 2024 budget. 

a. Commissioner Kruciak is drafting the budget and placed in our SharePoint. The first two 
weeks of August will be busier due to tax rate processes. Commissioner Kruciak 
suggested we consider extra Wednesday meetings in August. Four of us will be needed 
for the super quorum. 

 
12. Executive Session – Nothing for executive session. 
 
13. Reconvene into open session and take any necessary action relating to the Executive Session as 

described above.  
 
14. Future Agenda Items and any discussion for the good of ESD#5. 

a. Commissioner Phillips shared news on legislation and that many bills dealt with ESDs. 
Commissioner Kruciak shared some monies received.  

 
15. Discuss agenda, time, and date for next regular meeting. July ESD5 meeting will be on 19 July at 

5pm at Station 4 and prior to the joint meeting at 6pm. 
 
16. Adjournment. Adjourned at 5:01. 
 
 

 

          Rick Morrow, Secretary  

                  Comal County Emergency Services District No. 5   

 

 

                                  

                    


